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Bringing the
golf course
to life

Why Get Involved?



Pollinating insects are a vital part of the natural ecosystem. They are
responsible for the successful pollination of a wide range of plants that
provide essential food sources for birds and animals, as well as the
pollination of many fruit, vegetable and oilseed food crops.

Bumblebees play a 
crucial role as one of 
natures’ pollinators. 
Helping bumblebee 
populations and other 
pollinating insects will 
help to demonstrate 
that golf courses can be 
managed in harmony 
with the environment 
and to provide valuable 
wildlife habitats.

 

What is Operation  
Pollinator?
Operation Pollinator is an international biodiversity 
program from Syngenta, designed to boost the 
number of pollinating insects on commercial farms 
and in out-of-play areas on golf courses.

Golf courses provide great potential to create 
essential habitat and food sources for a range of 
native bees and pollinating insects. Independent 
research trails have shown creation of even small 
areas of dedicated habitat can significantly increase 
the numbers of pollinating insects.

It provides the knowledge and expertise to achieve 
the successful management of pollen and nectar 
habitats, alongside conventional management of  
the golf course to deliver the best possible playing 
conditions. Management practices developed  
to deliver pollen and nectar rich habitat for bumble-
bees will also be beneficial for other flora and  
fauna on the golf course.

Why are pollinators important?

Attractive Proposition 
There is immense pride in the knowledge that your 
club is doing something positive for the environment 
and providing the habitat that could help Bumblebee 
species. Operation Pollinator provides added interest 
for players, and the chance to see something new on 
every round. This pride and satisfaction extends to 
the greenkeeping team and club managers, with the 
knowledge they are responsible for providing a much 
needed environmental resource, alongside great 
playing conditions and an enhanced golfing experi-
ence for all players.

Operation Pollinator will help Clubs to engage and
generate beneficial links with the local community
and schools. Building goodwill with the community
promotes clubs in a positive light and gets more
people onto the course and experiencing the
pleasure to be gained from the game.

The queen establishes a nest, in an 
old mouse hole or bird nest, or in a 
pile of dead vegetation. She stores 
nectar in a nectar pot to provide 
food for herself during bad weather, 
and builds a pollen larder for her 
brood. The eggs are laid onto a 
larval food loaf made of pollen, 
which she subsequently sits on to 
incubate the eggs and larvae.

SPRING: Nest making

The queen leaves hibernation and 
forages for pollen to develop her 
ovaries, and nectar for fuel. The 
queen then looks for a suitable nest 
site, often travelling over 10km to 
do so. 

SPRING: Queen forages

New males (unfertilized) and large 
females (queens, who have been 
fed extra food) are reared in the 
nest. They later leave their nest 
and mate with queens and males 
from other nests. After mating
the males die. 

SUMMER: Mating

Workers (females) emerge, and 
gradually take over foraging duties, 
sometimes travelling over 1km from 
the nest. They provide pollen and 
nectar for the later broods - the 
queen lays more eggs to provide 
several generations of workers.

SUMMER: Nest development

Bumblebee
life cycle

The original queen, the workers
and the remaining males die in the 
late autumn. Fertilized queens seek 
a hibernation site. This will usually 
be underground; it will be cool, 
well-drained and hopefully 
undisturbed. She will hibernate
here until the spring.

WINTER: Queens hibernates

Wildflowers can provide a colourful visual enhancement for golf courses, particularly with 
native species selected to fit into the local environment. Operation Pollinator aims to pro-
vide a succession of flowering plants that provides a continual supply of pollen and nectar 
for pollinators through the season and gives an ever changing visual interest for players.



Out of play rough in 
undisturbed areas to 
create an attractive 
visual feature

Around backs of 
tees to give added 
interest whilst 
waiting to play

On fairway carries 
to give added 
interest and 
attractive visual 
feature

Alongside water 
features to provide 
additional habitat and 
protect water bodies 
from contamination

Beside walkways 
between holes to 
give added interest 
and visual feature

Along woodland edges to 
give additional habitat and 
attractive visual feature

Around backs of greens 
to give an attractive visual 
feature. Site on south 
facing woodland edges to 
ensure suf�cient light
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Operation Pollinator areas are best established on free  
draining soils, with sufficient light to encourage flowering and 
insect activity. Ideally situate on south facing areas; avoid cold, 
north-facing sites that lie wet for prolonged periods.

Operation Pollinator seed mixtures 
The mixes provide the optimum range of season-long pollen 
and nectar sources for pollinating insects, along with being 
easy to manage in the golf course situation and provide  
interesting natural visual features.

Always sow Operation Pollinator seed on the soil surface,  
as naturally occurs with wildflower distribution. Do not drill  
or slot seed because this will bury the seed in the soil.  
Broadcast with care, as wildflower seed is very small. Ensure 
good seed to soil contact without burying the seed.

Where can I put Operation Pollinator around the course?

Areas of the golf 
course identified 
as having potential 
for Operation  
Pollinator habitat 
include:
 

• Deep rough
• Tee surrounds
• Immediate carry area  
off tees
• Around lakes and  
water features

Illustration of the 9th Hole at
Bearwood Lakes Golf Club,
Berkshire, courtesy
of Strokesaver ©.


